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Introduction

Welcome to your team's accelerated leader report. In this report you will find a
breakdown of the overall scores you achieved in each of the five areas of school
leadership mapped against your own self analysis for each area.

1. Leading the Organisation

2. Leading Teaching and Learning
3. Leading in the Community

4. Leading People

5. Leading Strategically

Your team is ranked by collegues from 0-5 and this is converted into a 1-100 score
where 100 means reviewers strongly agree that you have strength in the particular
competence, and 1 means they strongly disagreed. It is also worth noting, that as this
Is a new product designed specifically for education, there is no comparative data to
map you against in the wider education world. This means that your team's weakest
areas may well score compa auely well, and would still be things you should work on
to improve as developmer ' ai 2as.

In section 2 you will then find a tax'a of scores for each specific competence that your
team has been assessed against, ar.d in each case there is a total score from all
reviewers, an individual score from e7.z:i 7. the three reporting groups, and your
team's self assessment score. In each'cac = th» X on the bar is your average score,

and the top and bottom of the bar represent 1..yh~.st and lowest score.

You will also find a combined total score for each st itement your team was assessed
against, so you can drill down to the specific area : ot that competence which made up
the overall score.

Our goal over the course of the one to one coaching session will be to help you
develop your team's development plan, to leverage and enhance its strengths as well
as highlight any development areas.
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Number of Respondents

Role Respondents
Peers 89

Manager 64

Staff 97

Competence Area Score

1:4 Is Accountable

3:1 Engages in collaborative community partnerships

1:1 Is Outcome Focused

N

Weakestaess

Competence Area Score

3:3 Shared responsibility across the community 77 | : x| .
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1:4 |s Accountable

4:5 Shows integrity and

3:3 Shared responsibility -
candour

across the community

3:1 Engages in
collaborative
community
partnerships

5:1 Demonstrates
strategic thinking

4:4 Develops others
4:2 Develops

relationships

5:3 Demonstrates courage and conviction *:1 Is Outcome Focused
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1 Leading the Organisation

Rater Score

Total 82 4

Self 83 I e e

Manager 82 | | | X I

Peers 82 e N B S

Staff 82 F—t—+———

2 Leading Teaching and Learning

Rater Score

Total 80 4

Self \ 79 | | I |

Manager Y, 79 | : — :

Peers 7/ 79 |t

Staff 81 1

3 Leading in the Community

Rater Score

Total 80 4

Self 79 I R A

Manager 81 | | | % |

peers 79 |t

Staff 80 F—t———
40f 18

Copyright 2010 The Learning Partnership



Group Report, Example School 04/08/2010

4 LeadingPeople ]

Rater Score

Total 81 ]
Self 82 I S B
Manager 81 | | | % I
Peers 80 ]
Staff 81 -
Rater Score

Total 79 ———t—x—
Self ) 79 4
Manager Y, 79 44—
Peers 7/ 78 | | — |
Staff S s ]

Leading the Organisation

Leading Strategically Leading Teaching and Learning

Va

Leading People Leading in the Community
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1 Leading the Organisation

1:1 Is Outcome Focused

Total 82 | | F—t—
Self 83 I S
Manager 82 | | | K |
Peers 81 I i B
Staff 82 I e s
1:1:1 Clearly articulates goals and manages results against them 83 (6 N/A) | : : }\ :
i’Lo:ln:ngperr(;r}ggts;rates commitment to achieving outcomes related 86 (2 N/A) | : : : X% :
éijlt:s?:arlfgiﬁglfgsﬁ?gs to define goals t' av otretch and achieve 76 (15 N/A) | : : % : :
1:2 Leads on Issues __ /

Total 80 R
sef S e P E——
Manager 79 | : — :
Peers ST | | A |
Staff 81 -
1:2:1 Uses energy and creativity to ensure results from others 79 (BN/A) | : : ,\l :
1:2:2 Enables others to act independently and with initiative 81 (8N/A) : : : * :
tle:i:rﬁsEnableS others to act collaboratively and with initiative in 81 (14 N/A) | : : /{ :
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1 Leading the Organisation

1:3 Builds Capacity

Total 81 N e e
Self 80 I e e
Mana | I N |
ger 80 | | — |
Peers 82 |
Staff 80 I S B my
1:3:1 Creates opportunities for new learning methods and l I N |
frameworks 82 (ona | ! ! T !
1:3:2 Encourages others to build capacity in terms of 80 (17 N/A) | l | A |
resources, including facilities and workforce, systems and I I A !
1:3:3 Champions and gains buy in cor .1.*ment to new projects 80 (18 N/A) | : : ,4 :
1:3:4 Reviews organisational strucicres and svetems in relation 81 (21 NIA) | l I N |
I I A |

to the objectives of the school

1:4 Is Accountable

Total 85 F—t—t——
Self 82 | | | Pxo |
Manager 8¢ | : : Fx—
Peers 85 I I I x|
Staff 83 F—t—t—%—
tlr;g;rlsclzsh:;%l:yr;gcountable for their own actions in all aspects of 87 (6 N/A) | : : : X :
t1h::al:gonl\glr?]c:jenlisiyappropriate behaviour to colleagues, pupils and 86  (1N/A) : : : : X :
1:4:3 Assumes ultimate accountability for actions of others in 82 (12 N/A) : : : * :

circle of influence
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2 Leading Teaching and Learning

2:1 Demonstrates Professional Expertise

Total 81 |
Self 80 I e
Manager 80 | | | % |
Peers 80 I S B
Staff 81 I i e |
tZr;é:édl:/(I)(())cliels new approaches to teaching and learning within 80 (70N/A) | : : /1 :
2:1:2 Mentors their staff and pupils in new approaches to 79 (7TANIA) | : : X: :

teaching and learning

2:1:3 Applies expertise to achieve out’ « ding results in their 83

| | VR
own areas of responsibility (20N/A) | | | —

2:2 Works Through Issues < 1d ¢ olves Problems

Total 80 | : —x |
Self A 79 | l ] I
Manager 2 | : — :
Peers 80 | | R |
Staff 81 -
2:2:1 Responds proactively to issues raised by staff around new 78 (62 N/A) : : : X: :
approaches to teaching and learning

gl:éﬁer?tzeosf e’:o‘ffsr%tgllgmquoe;siggzglsg techniques to explore all 83 (25N/A) | : : }\ :
2:2:3 Leads discussion in an empowering and engaging manner 80 (23 N/A) : : : ,‘1 :
2:2:4 Applies the talents of others to achieve the best solution to 79 (21 N/A) | : : ,\l :

a particular problem or issue
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2 Leading Teaching and Learning

2:3 Creates a climate for innovation and creativity
Total 79 |
Self 77 o x|
Manager 79 | : —x :
Peers 78 |t
Staff 79 |
might enhance the learming experience of pupts 83 wsnm | k]
2:3:2 E)gplores ways th_e school as a wholg can support the 77 (73NIA) | : : X: :
embedding of personalised learning techniques
it teachers and dolleagues. o eenniaues 80 @nm | ]
now appronches to teaching and learmne - 75 @nm | o]
2:4 Passionate about self imBr;\';:i_.ept
Total 81 e e
Sef 8n |
Manager g; | | | * |
Peers 81 I i B ey
Staff 82 I N e
B e e s eolesgues hathave 75 g | ]
tzégé:zhir?gcgfdl}iee;rﬁ?#grages dialogue related to new ways of 78 (79 N/A) | : : X: :
ﬁ;%fov[;emonstrates a personal commitment to learn and 87 (21N/A) | : : : % :
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2 Leading Teaching and Learning

2:5 Actively coaches others

Total 79 F—t———¢—
Self 81 | | — |
Manager 78 | : — :
Peers 78 | | — |
Staff 80 F—t—t———
g;%gnes;gpupe(?srtively listens to the ideas, objections, and solutions 84 (10 N/A) : : : 'P\ :
pz)uspﬁs Is swift to give answers to challenges raised by staff and 79 (22 NIA) : : : X: :
255 Shellnges et o devlp s pdsoubons 0910 74 g5y | f—fet—
2:5:4 Helps others develop practica;v ‘'oache< to improving 77 (79 NIA) | : : X: :

teaching and learning
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3 Leading in the Community

3:1 Engages in collaborative community partnerships

Total 83 I e e
Self 84 o x|
Manager 84 | | o
Peers 82 |
Staff 84 I i e |
e ey o el g1 s | k]
g:r%):t;zlelrisopen to exploring alternative solutions to existing 84 (11 N/A) | : : |'>\ :
3:1:3 Demonstrates a willingness to s' aiv expertise with others 85 (7 N/A) | : : :x :
344 Demersates ommiment 610 A goaf Wi e gy o7y | p—f—f—|
3:1:5 Clearly articulates a shared vision and < iare” * alues 83 (12 N/A) | : : }\ :

3:2 Reaches out beyond the schewi intr the community

Total 72 I | ——¢ I
Self 7_ | | E— |
Manager 78 |
Peers 78 |t
Staff 77 F———F——
3:2:1 Models behaviour which promotes community cohesion 80 (27 N/A) : : : ,‘1 :
3:2:2 Creates networks with key stakeholders in the community 76 (58 N/A) | : : % : :
3:2:3 Promotes a common sense of identity and purpose 80 (8N/A) : : : /{ :
3:2:4 Where possible engages community partners in decision 73 (59 N/A) | : : X : :

making and self-evaluation
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3 Leading in the Community

3:3 Shared responsibility across the community

Total 77 F—t—t—d—
Self 76 | | — |
Manager 76 | : — :
Peers 77 |
Staff 78 ——t—d—
3:3:1 Works closely with external partners to share practice and 76 (43 N/A) | : : % : :

ensure collaboration

3:3:2 Empowers others to think and engage with issues in a 78

| I I V| |
collaborative way (17 N/A) | I I Al 1

3:4 Demonstrates cornm Jnitv-wide empathy and awareness

Total 81 | | T |
Self 7/ 77 | | E— |
Manager A 81 I e B
Peers 8n | | X |
Staff 62 I S B
?h:g:gcr\]/ggclago%a::](il?r%;ecisions, considers the diverse nature of 82 (14 N/A) | : : * :
the behaviours and motves of others oo 81 s | k]
3:4:3 Understands and acknowledges the needs of those who 78 (41 N/A) | : : X: :

are not members of the immediate school community
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3 Leading in the Community

3:5 Creates partnerships across the community

Tot 79 |
Sef 78 |
Manager 80 | | | X |
Peers 79 |t
Staff 80 I i B |
R A T N
?élséﬁorl]isn;ippasthises with the needs of others when building 81 (10 N/A) | : : * :
3:5:3 Actively promotes external dialo” ue and collaboration 76 (39 N/A) | : : % : :
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Total 79 | | boox |
Self 9 I s e
l 1 N| |
Manager 81 | | | X |
Peers 78 |
Staff 80 [
4:1:1 Provides people with a real sense of direction, purpose l I I V| |
and values 80  (9N/A) ! I I A !
4:1:2 | Ik h ks challengi ti \
s well known as a person who asks challenging questions 78  (9NIA) : | | ] |
4:1:3 Provides feedback and support i « a vay which is valued l 1 1 3\ |
and actively sought by others 80 (11N/A) I I A !

Total 82 F—t—t——
Self Y | —t—h—]
Manager 82 I e B S|
Peers 82 | ] ] Koo
Staff 82 F——t—k—
4:2:1 Actively promotes internal collaboration 80 (12 N/A) : : : ,4 :
4:2:2 Understands and is_supportive of the needs of others 81 (7N/A) | : : /{ :
within the school community at large

4m§e3t thJenrfri]erstands the goals of the individual, helping them to 81 (7N/A) : : : ,{ :
4:2:4 Builds rapport easily and effectively with colleagues 84 (2NIA) : : : |'>\ :
4:2:5 |s approachable by colleagues and staff 87 (1N/A) : : : : X :
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Total 79 I T R
Self 82 N N S
Manager 81 | | by I
Peers 79 |
Statff 78 | e
4:3:1 Seeks feedback from others 80 (2N/A) | : : )1 :
4:3:2 Applies feedback to increase self development 78 (11NA) | | | %} |
|44 Developsothers |
Total 75 F———t——
Self 7l 74 | e
Manager A 73 | et
Peers 75 | : box |
Staff 7_ | | E— |
4:4:1 Uses coaching as a leadership style 73 (34NIA) | : : X : :
4:4:2 Regularly acts as a mentor for others 76 (27 NIA) : : : % : :
4:4:3 Provides appropriate mix of challenge and support 77 (15 N/A) : : : X% : :
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Total 84 | | | ]
Self 86 | | | X
Manager 88 | : : F—
Peers 82 | ] A SR
Staff 83 e R B
4:5:1 Keeps promises 84 (7N/A) : : : '|>\ :
4:5:2 Delivers on time 80 (5NI/A) : : : ,1 :
fﬁgﬁn;’zl;i?sfggg to seek out opinions s tes and facts when 83 (2N/A) : : : }\ :
4:5:4 s trusted by colleagues and sﬁ 87 (2NIA) : : : : v :
4:5:5 Treats colleagues in a fair and equ@le_mar’ oor 86 (1N/A) | : : :X :
AN
Total 8" I e e
Sef . I
Manager 79 | | | X |
Peers 80 I S B s
Staff 82 I R e S
?o:?it%]eicr:r(()av%;eioamn n(::;ir%iréonr:ment where people take responsibility 81 (7N/A) | : : ,{ :
4:6:2 Demonstrates optimism but is grounded in reality 83  (1N/A) | : : #\ :
4:6:3 Brings a positive energy to their dealings with people 81 (2N/A) | : : * :
4:6:4 Inspires people to perform with passion and energy 76 (9 N/A) | : : % : :
?Hg:gvsrr;clzlogéz?es people to see how their contribution adds to 79 (9 N/A) | : : X: :
4:6:6 Is resilient in the face of challenges 84 (4NIA) | : : :X :
16.0f18

Copyright 2010 The Learning Partnership



Group Report, Example School 04/08/2010

Total 76 | | —— |
Self 75 : : —] |
Manager 75 I boX I
Peers 75 o x|
Statff 77 I e B
25[#015 gliglr:es r:giisoﬁgrggté%? establishment's vision, goals and 78 (33 N/A) | : : x: :
?O:rli[ﬁislssgrt])cljilto communicate to others the overall strategic plan 81 (19 N/A) | : : * :
gi/le:?ancsrzélllteég?cezlg:]hers to articulate Fw heir work fits into the 74 (25NIA) : : : X : :
?aiki Talks about mid to long term ynals rather *han day to day 77 (19 N/A) | : : x: :
g:r;fnig;?ggbutes to educational leadership bt yonr' '/ ieir own 70 (66 NIA) | : : X% : :
5:1:6 Aligns this educational establishment's ViSE‘_ 50?'; ar- 75 (46 N/A) | : : % : :

ethos to the local agenda

Total 80 F—t—t———
Self 80 I R A
Manager 80 | | X |
Peers 80 I e e
Staff 80 e
gozmlg tﬁ;\](i:r:i;gly encourages others to find alternative ways of 77 (13N/A) | : : X% : :
5:2:2 Is willing to challenge the status quo 78 (13 N/A) : : : x: :
5:2:3 Willing to try out different approaches and ways of working 82  (4N/A) | : : ;:\ :
5:2:4 Looks for the positive rather than the negative 81 (3N/A) : : : * :
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 Tota 82 e e
Self 82 N N S
Manager 85 | : : e—
Peers 80 | | T |
Staff 81 I e B s
g:C?Fl:gOIDemonstrates commitment to the vision and values of the 85 (4 N/A) | | | |35 |
5:3:2 Has strong belief in their ability to lead change 81 (9N/A) | : : >{ :
5:3:3 Is willing to stick their neck out & «u v something different 79 (5N/A) | : : /\: :

54 Isoucomefooused ]

4
Total 81 I N e
Self A 81 1
Manager 8’ I e B
Peers 80 | | R |
Staff 82 N i B
5:4:1 Keeps the end goal in mind 83  (6NIA) | | | |5 |
5:4:2 Encourages others to keep the end goal in mind 80 (6NI/A) | : : )1 :
?r;g:ﬁqal;::c;%?r:?ges debate but will always bring the group back to 79 (19 N/A) | : : ,\: :

18 of 18
Copyright 2010 The Learning Partnership



